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JUDO VICTORIA INCORPORATED

MINUTES OF: General Meeting
AT: Springers Leisure Centre, 400 Cheltenham Road, Keysborough
ON: 11 November 2012

VOTING CLUBS PRESENT,
17 voting clubs represented

1. Opening:
The President, Mr Peter White, welcomed everyone and opened the meeting at 1.00pm.

Daniel Bourke held the position of Acting Secretary and minute taker for the meeting. There
were no objections by the members present.

2. Apologies:
Apologies were presented from Kardinia Judo Club (Doug Noak) .
3. Previous minutes:

THAT THE MINUTES OF THE 2011 AGM AND 2012 SGM CONFIRMED.
Moved by: Balwyn Judo Club  Seconded by: Bentleigh McKinnon Southern

Carried

4 Committee Reports

Discussion and questions from the floor about the Financial Report.
An updated version of the profit and loss statements provided to the auditor will be made
available to the members out of session.

THAT THE COMMITTEE REPORTS BE ADOPTED WITHOUT THE INCLUSION OF FINANCIAL
REPORT

Moved by: Balwyn Judo Club ~ Seconded by Caulfield Judo Club

Carried
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5 Financial Accounts

Discussion and questions from the floor about Financial Accounts.

Discussion included clubs and JVI membership. L. Hallas spoke about the difficulty of
the current process for collecting and recording membership against the club.

Mr Boris Ansons, Treasurer, informed the meeting that it was the JVI committee’s
intention in future for JVI to take club registrations.

Mr Ansons spoke to the meeting about — Payroll expenses with the employment of the

SDO

o PAYG holding

o JVI must collect GST now but will be able to claim

o Purchase of an EFTPOS machine and negotiated charges for use

THAT THE AUDITED FINANCIAL REPORT OF JVI BE ACCEPTED
Moved by: Dando Sports Academy  Seconded by: Caulfield Judo Club

Carried.

6 Appointment of Auditor

THAT MCLENNAN PARTNERS PTY LTD BE APPOINTED AS JVI AUDITORS.
Moved by: Caulfield Judo Club Seconded by: Hawthorn JC

Carried.

7. Special Business: Motions from the Committee and Members

Discussion from floor included use of In Camera for sensitive issues in minutes. The
role of the newsletter and what it contains was discussed. Members spoke in favour
and against the motion

THAT DRAFT OR CONFIRMED MINUTES OF COMMITTEE MEETINGS BE DISTRIBUTED
TO MEMBER CLUBS.

Moved by: Balwyn Judo Club Seconded by: Hawthorn Judo Club

Carried

Minute Book page No: Issue page No: 2 of 2
Signature of chair of meeting confirming minutes:




Judo Victoria Incorporated, Minutes of Special General Meeting on 17 June 2012

8 Life Membership and Special Awards

President Mr Peter White informed the meeting that JVI committee had received two
nominations for Life Membership- lan Gillies and Betty MacClafferty

Minutes to reflect the correct spelling of Betty MacClafferty’s surname.
THAT IAN GILLIES AND BETTY MACCLAFFERTY BE AWARDED JVI LIFE MEMBERSHIP
Carried unanimously.

President Mr Peter White congratulated lan Gillies and Betty MacClafferty and thanked
them for the contribution to and work for Judo over many decades.

9 Election of Officers and Ordinary Members of the Committee

President Mr Peter White spoke to the members about two late nominations for the
Office of Ordinary Member on the JVI committee.

THAT NOMINATIONS FOR MRS LINDA HALLAS AND MR NICK PAPADIMITROPOULOS BE
ACCEPTED FOR ELECTION OF OFFICE BEARERS.

Moved by: Caulfield Judo Club Seconded by: Judo Bendigo

Carried.

President
Mr Peter White was returned unopposed as President.
Vice-president

An election for the position of Vice President took place with two candidates — Neville
Sharpe and Daniel Kelly.

Neville Sharpe was successful and continues as junior vice-president.
Registrar

Mrs Linda Hallas was returned unopposed to the position of Registrar
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Ordinary Members

Mr Daniel Kelly
Mr.lvo Dos Santos
Mr.Nick Papadimitropoulos

Elected unopposed as Ordinary Members of the Committee
President Mr Peter White acknowledged the contribution of the two members of the
committee who were stepping down.

Mr White thanked Mr Michael Bourke for his 7 years on the JVI committee.
Mr White thanked Mr David Pettett for his contribution to the committee.

10 Close

The President Mr Peter White thanked everyone for their attendance at the meeting and
declared the meeting closed at 2.20pm.
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Presidents Report

The last 12 months have been a very exciting time for the Victorian Judo community. Being an Olympic year
the spotlight was well and truly on our athletes, with five of Australia’s six Olympic Judoka’s based in
Victoria it was great to see our judo making headlines. All the Australian athletes should be proud of their
hard work and dedication, we are definitely proud of them.

The success of our athletes is a reflection of the support that the judo community has in Victoria at all
levels. It is our coaches, referees and countless volunteers that make Victoria such a great place for our
athletes. This year we asked the Victorian judo community for their help in establishing the inaugural
Southern Cross International Open. The tournament was a great success, which we hope to become a
highlight in the Australian judo calendar.

Judo Victoria Incorporated is now focusing its attention forward. We have received state government
funding for a Sports Development Officer to help us grow the sport in our state. This will make for exciting
times and hopefully more success, in all aspects of the word, and we look forward to what the future holds.

Peter White
President JVI
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Treasurers Report (2011-2012)

[ am pleased to present my first Treasurer's Report since being appointed to the JVI Committee at the end

of last year.

My time on the Committee has been very challenging, yet I believe I have made a positive contribution to

the betterment of this great organization.

With assistance from other hard working Committee members I can report the following overall

achievements in treasury and in general:-

1.
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establishment of five new bank accounts and one high interest account with the ANZ. This has
greatly improved the financial management of JVI affairs;

establishment of internet banking facilities to improve the payment process and reduce paper
work;

implementation of Quickbooks accounting software to manage the finances of JVI. This has greatly
improved the transparency of the financial affairs of the organization. Not only that, at a glance we
can see where we are heading, how we need to budget, we can identify weak spots in our finances,
reports can be produced very quickly for government organizations to satisfy the requirements for
grants; and as required by our Constitution detailed statement of accounts can now be provided to
the membership prior to all AGM's;

I, Peter White and Neville Sharpe submitted the SSA grants for this year and managed to obtain
valuable government funding for our organization;

settlement of the long standing K-Fund, a long term liability has now been removed. This was a
result of the gathering of all the necessary documentation required to unequivocally produce
evidence of the fund's settlement balance.

The State Team / National Titles now has a financial audit trail which has been established in
Quickbooks. As part of my Treasurer's role I was able to take on the State Team Manager's position
this year; and I'm happy to report that I believe [ have made a difference in the efficient
management of the team and its finances;

I have established a card printer for the printing of membership cards which is now in the process
of printing cards. A wireless bar code scanner has also been purchased with the view that we will
be able to quickly enter competitors in tournaments as well as check a person's details at the press
of a button. All this as part of the automation and networking process. This has been a complicated
task which was hampered due to database issues.



8. our proactive Tournament Director (Peter White) and I discussed better ways to handle our most
valuable asset - the mats. Following Peter's suggestions of trolleys, I engineered and had
manufactured six mat trolleys which are now proving to be the biggest improvement ever in our
materials handling capabilities. I'm happy to announce a lockable seventh trolley is being
manufactured at this moment which will house all our equipment. Because of these new trolleys,
the entire Southern Cross tournament this year was loaded and transported by two people in
record time (Peter White and Myself)

[ have endeavoured to bring in systems and procedures to ensure member's funds (your money) are
managed efficiently and effectively; I believe I am doing that.

Just a Few of Many Things for the Year Ahead

1. the purchase of a Credit card and EFTPOS systems;

2. the purchase of a CARE system for referees, spectator and live streaming video playback;
3. improvement in club and membership financial tracking;

4. networking of computer systems, data bases, scoring system and IT.

This financial year promises to be no different. With your support I will continue to work hard and make a
difference for the good of Judo Victoria.

[ appreciate the trust you have put in me and hope that I can continue to put into practice my engineering,
technical and business skills for the betterment of our membership.

I thank everybody for their support, and I look forward to a prosperous 2012 - 2013 financial year.

Boris Ansons
Treasurer JVI
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Financial Summary

Judo Victoria is in a strong financial position, achieving a profit for the 2011-12 financial year. The JVI
Committee is pleased with this outcome, even though operation expenses were much higher than normal
be due to the closing out of a number of outstanding payments dating back several years.

Government Income
Funding, 12.7%

Interest, 2.4%

Sale of Assets,

25% O\

Events, 12.6%
Grading, 5.2%

State Team,
12.0% Members
Fees,
52.5%
Tournaments &/ °

Judo Victoria has a healthy support base with the majority of income generated through club and
membership fees, which includes a deal with Jols Martial Arts for the provision of a membership package.
Income generated from Tournaments & Events and the State Team was lower than the cost to deliver these
activities, which includes the investment of the inaugural Southern Cross International Open
Championships. The focus of the JVI Committee will be to make these activities self-sufficient and has
already commenced a number of activities which has given the committee confidence that this goal is

achievable.

Expenses
Sports

Revenue, 9.5%
Development,
34% N\

State Team,
14.1%

Operational
Expenses,
40.1%

Membership
Packages &
Grants, 19.1%

Tournaments &
Events, 13.8%
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Profit & Loss

July 2011 through June 2012

Membership Fees

Gradings 9,155.60
Individual fees 88,588.55
Club membership 654.51
Total Membership Fees 98,398.66
Tournaments
Darebin 9,898.90
Geelong Competition 1,70.00
Schools Competition 215.00
Total Tournaments 11,813.90
Seminars
Kata Seminar 1,597.00
NCAS 1,050.00
Total Seminars 2,647.00
Club Fees
Registration 1095.00
Other 2,385.78
Total Club Fees 3,480.78
Sale of Assets
Judo mats 4,400.00
Total Sale of Assets 4,400.00
National Titles (Wollongong)
Mat fees 5,936.27
Entry fees 5,205.00
Other (apparel) 1,100.00
Donations 500.00
Accommodation 7,938.00
Functions (Nittai University) 560.00
Total National Titles 21,239.27
Camps & Activities
Shoream camp fees 7,850.00
Total Camps & Activities 7,850.00
Interest Received
Interest on cash in account 4,197.31
Total Interest Received 4,197.31
Government Subsidies
Victorian Government 22,500.00
Total Government Subsidies 22,500.00
Reimbursements
Reimbursement expenses 25.00
Total Reimbursements 25.00
TOTAL INCOME 176,151.92
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Membership Expenses

JOLS Packages 28,935.33
Total Membership Expense 28,935.33
Membership Recruitment
Posters 1,356.08
Total Membership Recruitment 1,356.08
Membership Support
Small grants 2,750.00
Total Membership Support 2,750.00
Member Management
Membership Cards 168.00
Printer Ribbon 378.00
Total Membership Management 546.00
State Tournaments
Misc Equipment 111.18
Posters 5,674.40
Transport 30.00
Springers Tournament 8,551.22
Geelong Tournament 1,121.00
JMIM 540.00
Southern Cross Open Tournament 382.73
Australian Masters Tournament 50.00
Total State Tournaments 16,460.53
JFA Organisational Expenses
Travel & Accommodation 1,878.03
Capitation 5,775.00
Dan Grading Fees 850.00
Kyu Certificates 1,615.00
National Insurance 7,558.74
Total JFA Organisational Expenses 17,676.77
Administrative Expenses
Computer Software 777.20
Postage 776.34
Print and stationery 547.18
Total Administrative Expenses 2,100.72
Affiliation Fees
VOC Affiliation Membership fee 125.00
VCGA Affiliation Membership fee 110.00
Total Affiliation Fees 235.00
Professional Fees
Auditors 550.00
Total Professional Fees 550.00
Other Expenses
Bank Fees 318.65
Misc Freight charges 60.00
Business expenses 30.00

Page 6



Page 7

Special General Meeting
Gift
K-Fund
Total Other Expenses
Plant & Equipment
Materials handling
Total Plant & Equipment
JVI Council
Meals and beverages
Total JVI Council
Media Management
National Website Fees
Total Media Management
Insurance
Business Insurance
Total Insurance

Travelling Expenses
Travel
Total Travelling Expense
SUBTOTAL
Depreciation
Judo mats

Plant & Equipment
Total Depreciation
Activity Expenses
Kata Seminar
State Training
Total Activity Expense
Perth National Titles (Accountable)
Accommodation
Airfares
Car & Bus Hire
Total Perth National Titles
Wollongong National Titles
Entry Fees
Team Apparel
Organisational Costs
Stationary
Parking
Airfares Coach/Manager
Accommodation
Team Building
Nittai Uni Catering
Nittai Uni gifts
Total Wollongong National Titles
Bad Debts
State Team Losses (Perth)
Un-located cash 2010

1147.20
100.00

33,705.69

1,500.00

242.05

1,374.95

1,429.19

83.00

3,864.00
999.38

838.00
1,000.00

288.00
703.50
1,326.60

5,200.00
4,093.00
170.00
130.06
69.00
1,115.78
9,354.38
1,001.94
1,149.03
168.81

3,268.75
210.00

35,361.54

1,500.00

242.05

1,374.95

1,429.19

83.00

42,876.45

4,863.38

1,838.00

2,318.10

22,452.00
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Total Bad Debts

Camps & Activities
Shoream Camp
Total Camps & Activities
Sport Development
Development Report (Maria Pekli)
Development Officer (Ben Donegan)
Total Sport Development
Other Expenses
General expenses
Super contributions
Payroll expenses
TOTAL EXPENSE

TOTAL NET INCOME

3,478.75
6,010.02
6,010.02
3,000
3,000
6,000
526.64
454.80
6,083.71
164,626.56
11,925.36



Balance Sheet

as at 30 June 2012

Current Assets
Cash 152,571.16
Other assets(undeposited funds) 378.00
Total Current Assets 152,949.16
Fixed Assets
Judo Mats 32,714.90
Card Printer accessories 520.00
Member Card Printer 3,049.00
Other 2,676.55
Total Fixed Assets 6,245.55

TOTAL ASSETS 191,909.61

Current Liabilities

Accounts payable 7,558.74
Other:
K-Fund 27,705.69
Payroll 1,112.80
Total Current Liabilities 36,377.23
TOTAL LIABILITIES 36,377.23
NET ASSETS 155,532.38

Opening balance 143,377.12
Net Income 12.155.26
TOTAL EQUITY 155,532.38
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Registrars Report

Judo Victoria senior membership is down by 4.97% with the senior females being most affected, this has
affected the turnouts by senior females at JVI competitions.

In contrast junior membership is overall up by 23.27% - JVI have had excellent growth by the junior
community.

Overall judo Victoria has had a membership growth 10.3% this is an excellent growth for the judo Victoria.

Judo Victoria has 40 financial clubs.

# %

2011 2012 Change | Change
Senior Male 286 284 -2 -0.70%
Senior Female 56 41 -15 -26.79%
Senior Total 342 325 -17 -4.97%
Junior Male 314 379 65 20.70%
Junior Female 77 103 26 33.77%
Junior Total 391 482 91 23.27%
Life Members 5 7 2 40.00%
Total 738 814 76 10.30%

*(The figures reflected are accurate as of the 09t of October 2012)

Linda Hallas
Registrar JVI
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Tournament Directors Report

As you are probably aware JVI now has a new home where we will be holding our tournaments, Springers
Leisure Centre in Keysborough.

By the time this report is presented the JVI will have entered into an agreement that will span a 5 year
period with an option of a further 5 years.

The venue apart from being larger, which enables the JVI to have more flexibility in the running of
competitions, the venue has the capacity to store all of our equipment at the location in a secure area at no
cost to the JVI unlike at Darebin . It is also a more modern venue and is a more viable option financially.

We have held our first tournament at the facility and we were able to identify a number of areas for
improvement.

We are experiencing a very good working relationship with the management of the venue who are very
keen to assist the JVI in being a happy tenant.

The JVI has purchased a considerable quantity of competition medals that should last at least 12
months ,the reasoning behind this purchase was to take advantage of quantity discounts and to ensure that
we have stock to cover our competitions at all times.

The JVI has also purchased the following items to ensure that we are able to run a more professional
tournament and to limit the expense of holding tournaments.

e acashregister that will enable the JVI to collect fees and data without any costs incurred in doing so
unlike Darebin. The cash register will have individuals who are selected by the treasurer to carry out
the duties on the JVI‘s behalf.

e  awireless micro phones to tap into the venues PA system therefore eliminating the expense of hiring a
PA system unlike at Darebin.

e  two projectors and screens, these were first used at the Southern Cross International for draw
displays.

Itis intended that we will be able to also use the projectors for scoring and re- plays of good techniques this
is taking some time to organise as there are many other items of priority. I am hopeful that this may be
available for the state titles December 2012

The projectors will also be used in training seminars such as for the NCAS seminar held recently.

As you are probably aware we are now posting our professional flyers on our web site so that members can
download flyers of our events this is considerably cheaper than printing hard copies off and posting to our
members it also means that they are received in a timelier manner.
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The tournament subcommittee is also looking into the purchase of a CARE system for the JVI this is another
item high on our list for improving our events it is hopeful that this to will be in use at the state titles.

The tournament subcommittee has a 7th trolley being constructed to house our smaller equipment so that
it all is in a secure safe place and a singular location.

This will also protect our equipment and allow easy transportation of the equipment.

The Tournament subcommittee has decided that all competitions fee structure be the same with the
exception of the State Titles and the Southern Cross International. This will ensure that the JVI will have
less chance in incurring a loss at its events and that the JVI can continue to improve and invest in bigger
and better competitions and its equipment.

[ would like to ask for anyone who is willing to help the tournament subcommittee to step forward as we
are always short of volunteers especially table personnel. I would also encourage all coaches, trainers,
owners and family members to help if possible so that our competitions can run smoother and that the few
do not do all the work.

I would like to thank all those people that have stepped forward and assisted in the running of our events
without your help our sport cannot grow.

( *’ ~> G
__l‘_'-/-; » i-_f_"_ ___,/_,. g

Peter White
President JVI
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Victorian State Team Report

The role for me was challenging yet satisfying knowing that I could make a difference not only during this
year's Nationals but also future campaigns. Having said that, my job was made easier with the support of
many people, like Jean Poole-Coughlan who greatly assisted me in my Manager's role.

[ want to personally thank Jean for mentoring me in the difficult role I had. I learned a lot from Jean and I
will take with me the vast experience that Jean had passed on to me.

What's new?

The hardest task which took the most effort was to establish proper management tools that could be
applied to the management of some 80 judoka (not all entered the Nationals yet still trained). I am pleased
to advise that an Access database has been introduced to manage the many facets involved in getting a
State Team to the Nationals.

Coaching

One of the main reasons for our team's fantastic results has to be attributed to the coaching. Judo Victoria
was blessed to have an Olympic medallist in Maria Pekli coaching our athletes. And to have a four time
Olympian in Daniel Kelly assisting; we couldn't have asked for a better senior coach combination.

Maria's passion during the training sessions was inspirational. It certainly rubbed off on the team as they
went to the Nationals with much passion.

Daniel's experienced coaching during training and the competitions also paid off. His advice mat side no
doubt helped our players achieve their impressive results. Maria's and Daniel's mat side coaching during
competition was exceptional.

[ would also like to praise David Nabulsi who coached the juniors to an equally impressive result. David's
hard work at training and at the event paid dividends and was greatly appreciated by everybody.

[ want to also thank Hunter Richardson and Paul Coughlan for their fantastic assistance with the team.
Together with David these people never missed a chance to help out with everything that was needed, from
coaching, to weighing in, to organising our young players.

Further, I would like to especially thank Paul Coughlan for providing the team's first aid kit as well as taking
care of a couple of minor injuries that occurred during training. Thank you again Paul.

The Team

It was a pleasure for me to get to know a lot of new, young and energetic faces. We had 72 judoka on the
team and we had 86 entries (divisions). A total of 16 gold (National champions), 12 silver and 14 bronze
were achieved by the Victorian team, including our Kata pairs (David Nabulsi/Hunter Richardson, Janette
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Lambert/Jenny Beaton). It was particularly pleasing to see quite a good representation of female players on
our team, many of whom came away with medals for Victoria - well done girls. If we look at the results,
proportionally (number of entries) we beat NSW.

A full list of results, including score sheets, can be obtained from the JFA website at this address:
http://www.ausjudo.com.au/news/index.cfm?fuseaction=NewsListing

At the end of the day though, Victoria's Nationals campaign is only as good as the players that enter. Having
said that, Victoria had a squad of players that performed with the highest of distinction. I want to extend to
all of the State Team a huge congratulations on a job well done. You all did our state proud and it was a
pleasure for me to be involved.

In supporting the team, I want to also thank the parents and club coaches for their hard work and financial
support. Without your sacrifices we wouldn't have had the team we did. You are all a part of Victoria's
success story.

Our Finances

As the JVI Treasurer I'm happy to report that we now have a comprehensive financial account of what it
takes to run a state team to the Nationals. This is very important for the organisation, and will enable us to
plan better for the future.

As the Treasurer and Committee member I will endeavour to provide the best possible support for our
performing athletes and up and coming players. It is only through careful planning and management that
this will be achieved.

In Closing

[ would also like to thank a few people who worked in the background. They are Peter White (JVI
President), Neville Sharpe, Susie Moorshead, Suzette Bezuidenhout, and others who showed me support
throughout this Nationals campaign.

In closing I want to thank you all for allowing me to be a part of a great year for Victorian Judo.

Boris Ansons
Treasurer JVI & 2012 State Team Manager
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Victorian Referee’s Commission Report

Acknowledgements
Throughout the year the JVI Referee Commission consisted of:

e  Stan Ashley

e  DrlanGilles,

° Mr Rodney Cox,

e  Mr]John Dronryp,

° Mr Malcolm Slade,

° Mrs Trudy Walker; and

e  Mr Neville Sharpe (as the JVI Committee Liaison)

Through regular liaison with the JFA National Commission members Mr Neville Sharpe and Peter Alway we
have been well informed of national and international trends.

Throughout the year (November 2011 to now) we have been able to call on twenty four referees to assist at
fifteen tournaments including interstate competitions.

Achievements

This year has seen the acknowledgement of many years of commitment to refereeing on the
national/international scene by the establishment and awarding of Honorary IJF Continental licences to Mr
John Dronryp and Mr Malcolm Slade. We have all benefited from the years of support, encouragement and
tuition from these great leaders and the awards could not have been directed at more deserving referees.

During this reporting period we have issued three State C and two State A licences.
There were three Referee seminars held on:

e 26/2/2012 to which 12 people attended, three non-referees.
e 6/5/2012 to which 22 people attended, seven non-referees.
e  8/7/2012 to which 16 people attended, eight non-referees.

Victorian Referees attended the major National events:

e  ACT Open - Seven referees including P. Alway and N. Sharpe.

e QLD International Open -Nine referees including P. Alway and N. Sharpe.

e  JFA National titles - Eight referees including P. Alway and N. Sharpe.

e  Southern Cross International Open - Fourteen referees including P. Alway and N. Sharpe.
e  Sydney International Open -Nine referees including P. Alway and N. Sharpe.
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Mrs Walker has attended New Zealand completion this year and T. Walker and C. Legaud are scheduled to
attend Samoa later this year.

The year in review

This year has seen continued improvement in the standard of refereeing in this state and the status of
Victorian referees is held in high esteem interstate. It has been fulfilling to watch the development of our
junior to more senior referees and it is important that all support and encouragement is given to these
referees as they develop their careers in judo.

The interpretations of the rules in judo are continually changing as are the techniques that players are
bring back from overseas and interstate. It is critical that Victorian referees are given support to attend as
many competitions as possible both nationally and all over the world. As Judo improves so must our
refereeing skills; we have a need for the National CARE system (or something better) now.

Training for referees, desk workers and other support staff is urgently required for the new equipment
being introduced. We have made significant inroads but there is considerable work to be done. We need to
develop a closer working relationship between desk staff and referees; those of us who went to Sydney
2000 know how hard the desk jobs are and these unsung heroes need all our support and understanding.

Our seminars are well attended by our referees and some coaches, but they are open for all to attend. The
seminars are generally targeted at teaching basic skills and new interpretation. We must encourage more
open attendance for other coaches and interested competitors, hence the change from “Referee Seminar” to
“Rules Seminar”.

The creation of mentors for beginning referees will aid to fast track learning and development and the need
to qualify at State C level for some Dan Grading levels has generated an incentive to understand the rules of
Judo. More work is required to encourage some more experienced ex-competitors to take up refereeing to
further their judo careers and put something back into the sport.

Finally I would like to thank the JVI Committee for its support over the year, our commission for their
selfless support at tournaments, seminars and a shoulder to lean on during the year. To the tournament
organisers, from the notice generation processors to the desk staff and parents who assist with getting
their youngsters ready to fight: the competition will fail without your support! To my refereeing friends
who freely give up time and personal activities to attend events, without who competitions could not
continue. Your resilience to adapt to continuous rule interpretations and long hours of deep concentration
is amazing; I don’t know why you put up with it, but please don’t stop!

Stan Ashley

Chairman, JVI Referee Commission
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Rank Accreditation Board Report

New Junior grade policy and guidelines: Over the past year the Victorian RAB has spent considerable time

and energy interpreting and developing implementation guidelines for Victorian clubs on the new JFA
produced Junior Grading policy.

Unfortunately the JFA document includes internal inconsistencies and is not user friendly. The RAB wishes

to thank Ben Donegan and Rysoke Miwa for their work to help create a user friendly format that clubs can

use. Key features of the new junior grading system are:

The overriding principle is that under the new system juniors never go “backwards” and junior grades
translate directly to become senior grades when juniors turn 17.

Junior gradings are competence based and cumulative in nature. Coaches are to assess students
against the competency and age chart to determine the appropriate colour belt level.

The grading policy sets maximum grades that juniors can achieve for each age group.

With 20 different colour belts that juniors can progress through before translating to a senior belt, we
can no longer call them “kyu” grades and can only designate them by the belt colours.

All juniors attending the national titles in 2013 will be required to comply with the new system.

JVI has responded to these changes by:

Asking coaches to translate juniors to their new colour belts based on competency and age.

JVI now sells the grading certificates to clubs at $15.00 each and clubs are asked to notify JVI of grades
awarded.

The JFA has chosen a unique colour belt system that is only available from the JFA office. Clubs are
asked to order the new belts directly from the JFA office.

Dan Grades:

During 2012 the Rank Accreditation Board has clearly documented the processes for individuals to
apply or Dan gradings. The process is documented on the JVI website.

The RAB has also documented its expectations for the Go Kyo for Shodan, Nidan and Sandan.
Applicants will be informed in advance on which techniques they will be examined.

In a departure from past practice club coaches are invited to attend Dan gradings to be part of the
grading process.

The RAB has supplied every club with a DVD showing guidelines on how to demonstrate the
techniques of judo.

The RAB thanks Malcolm Slade for his time and effort in producing these DVD’s.

During the year the RAB graded - eight Shodans, one Sandan and one yodan.

Bob Todd
Chairman, JVI Rank Accreditation Board
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Kata Commission Report

Judo Victoria Kata commission has had another successful year. Two seminars were run in with 2
subsequent joint Kata commission & grading commission days held for grading purposes. Attendances
remain constant with 10 people attending both seminar days; similar numbers to that of the previous year.

Commission member Rodney Cox Attended the World Kata Championships, (held in Pordenone, Italy)
representing Australia & Victoria as a Judge.

The Australian Kata Championships were held Wollongong were won by Victorians Hunter Richardson &
David Nabulsi; we hope to see the same result for them at the upcoming Oceania Championships, being
held in Sydney from the 21st - 25th of November 2012. We also wish Commission member Janet Lambert
& her Partner Jenny Beaton all the best in their defence of their current Juno Kata title.

We look forward to another steady year of seminars & competitions in 2013 with a full calendar on the
horizon.

Thank you to all commission members for holding the seminars, & judo Victoria for their ongoing support.

Andrew Coatsworth

JVI Kata Commissioner
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JVI Committee

President: Peter White

Vice President: Bobb Todd

Vice President: Neville Sharpe

Secretary & Public Officer: Andrew Collett

Treasurer: Boris Ansons

Registrar: Linda Hallas

Ordinary Members: Daniel Bourke, Michael Bourke, Ben Donegan, Ivo Dos Santos, David Pettett

JVI Subcommittees:

JVI Subcommittees

Referees Commission:

Rodney Cox

Trudy Walker

Suzette Bezuidenhout
Chris Legaud

Advisors to the Referees Commission:

e John Dronryp
e Jan Gillies
e Malcolm Slade

Kata Commission:

Janet Lambert
Rodney Cox

Andrew Coatsworth

Rank and Accreditation Committee:

Bob Todd (Chairman)

Frank Dando
Malcolm Slade
John Dronryp
Neville Sharpe
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Stan Ashley (Chairman)

Frank Dando (Chairman)
Boris Ansons (Secretary)

Peter White (JVI liaison)

Suzette Bezuidenhout (Secretary)

Tournament Subcommittee:

Peter White
Boris Ansons
Susie Moorshead
Neil Smith

Linda Hallas
Natalie Pettett

Finance and Grants Subcommittee:

Daniel Bourke

Boris Ansons

Ben Donegan

Nicholas Papadamitropoulos

Junior Rules Subcommittee:

Rodney Cox
Michelle Mathews
Frank Dando
Robert Todd
Douglas Noak



JVI 2012 State Team Officials

Head Coach: Maria Pekli
Assistant Coach: Daniel Kelly
Junior Coach: David Nabulsi
Manager: Boris Ansons

Assistant Manager: Jean Coughlan

Company Information

Judo Victoria Incorporated

P. 0. Box 514, Port Melbourne, Victoria, 3207
Tel 0401 540 179
www.judovictoria.com.au

JUDO

Victoria
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MLENNAN PARTNERS £

CERTIFIED PRACTISING ACCOUNTANTS

INDEPENDENT AUDIT REPORT
TO THE MEMBERS OF JUDQ VICTORIA INCORPORATED.

Scope

The financial report and dlirectors’ responsibility

The financial report comprises of the profit & loss statement, balance sheet, accompanying notes to
the financial statements, and the committee declaration for the Judo Victoria Incorporated. (the
association), for the year ended 30 June 2012.

The committee of the association are responsible for the preparation and true and fair presentation
of the financial report in accordance with the Associations Incorporation Act (Victoria) 1981. This
Includes responsibllity for the maintenance of adequate accounting records and internal controls
that are designed to prevent and detect fraud and error, and for the accounting policies and
accounting estimates inherent in the financial report.

Audit Approach

We conducted an independent audit in order to express an opinion to the members of the
association. Our audit was conducted in accordance with Australian Auditing Standards, in order to
provide reasonable assurance as to whether the financial repon is free of material misstatement.
The nature of an audit is influenced by factors such as the use of professional judgment, selective
testing, the inherent limitations of intemal control, and the availability of persuasive rather than
conclusive evidence. Therefore, an audit cannot guarantee that all material misstatements have
been detected.

We performed procedures to assess whether in all material respects the financial report presents
fairly, in accordance with the Associations Incorporation Act (Vicloria) 1981, including compliance
with Accounting Standards and other mandatory financial reporting requirements in Australia, a view
which is consistenl with our understanding of the association's financial position, and of its
performance as represented by the results of its operations and cash flows.
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MLENNAN PARTNERS 7

CERTIFIED PRACTISING ACCOUNTANTS

INDEPENDENT AUDIT REPORT
TO MEMBERS OF THE JUDO VICTORIA INCORPORATED. (Continued)

Audit Approach (Continued)

We formed our audit opinion on the basis of these procedures, which included:

« Examining, on a test basis, information to provide evidence supporting the amounts and
disclosures In the financial report; and

e Assessing the appropriateness of the accounting policies and disclosures used and the
reasonableness of significant accounting estimates made by the directors.

While we considered the effectiveness of management's internal controls over financial reporting
when determining the nature and extent of our procedures, our audit was not designed to provide
assurance on internal controls.

Independence

In conducting our audit, we followed applicable independence requirements of Australian
professional ethical pronouncements.

Audit Opinion
In our opinion, the financial report of the Judo Victoria Incorporated presents a true and fair view in
accordance with applicable Accounting Standards and other mandatory professional reporting

requirements In Australia, the financial position of the Judo Victoria- Incorporated, as at 30 June
2012 and the results of its operations for the year then ended.

/L-/(_/"’

MCLENNAN PARTNERS PTY LTD IAN MACPHERSON
CERTIFIED PRACTISING ACCOUNTANTS DIRECTOR

Dated in Melboumne on this 7th day of November 2012
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2:05 PM JUDO VICTORIA INC.

0511112 Profit & Loss
Accrual Basis July 2011 through June 2012

Income
AI1000 - MEMBER FEES
Al1100 - Gradinng
Al1110 - Dan Grades
Al1120 - Kyu Grades
Al1121 - Kyu Grading Fees
Al1122 - Kyu Certificates

Total Al1120 - Kyu Grades
Al1100 - Gradinng - Other
Total Al1100 - Gradinng

Al1200 - Individual fees
Al1210 - IMG Internet Payments
Al1220 - Other Payments
Al1221 - Renewing Member
Al1222 - New Senior Member
Al1223 - New Junior Member

Al1220 - Other Payments - Other

Total Al1220 - Other Payments
Al1200 - Individual fees - Other
Total Al1200 - Individual fees

Al1300 - Club Membership
Al1310 - Non Voting
Al1320 - Voting

Total Al1300 - Club Membership

Total AlI1000 - MEMBER FEES

BI1000 - STATE TOURNAMENTS
BI1100 - Darebin
BI1200 - Geelong Competition
BI1900 - Schools Competition

Total BI1000 - STATE TOURNAMENTS

EI1000 - ACTIVITY INCOME
EI1100 - Kata Seminar
EI1400 - NCAS Fees

Total EI1000 - ACTIVITY INCOME

FI1000 - CLUB FEES
FI1100 - Registartions (Voting)
FI1200 - Regs. (Non-Voting)
FI1000 - CLUB FEES - Other

Total FI1000 - CLUB FEES

GI1000 - SALE OF ASSETS
GI1100 - Mats

Total GI1000 - SALE OF ASSETS

JI1000 - NATIONAL TITLES
JI1100 - Mat Fees
JI1200 - Entry Fees
JI1300 - Additional Income
JI1310 - Chargeable Aparel
JI1300 - Additional Income - Other

Total JI1300 - Additional Income

JI1400 - Donations
JI1500 - Accommodation Fees
JI1900 - Functions

JI1910 - Nittai Uni. Sales

Total JI1900 - Functions

Total JI1000 - NATIONAL TITLES

Jul "11 - Jun 12

2,685.00
4,364.10
1,755.00

6,119.10

351.50

9,155.60

26,292.95

1,122.50
861.00
200.00

57,171.85

59,355.35
2,940.25

88,588.55

217.80
436.71

654.51

98,398.66

9,898.90
1,700.00
215.00

11,813.90

1,597.00
1,050.00

2,647.00

870.00
225.00
2,385.78

3,480.78

4,400.00

4,400.00

5,936.27
5,205.00

100.00
1,000.00

1,100.00

500.00
7,938.00

560.00

560.00

21,239.27

Page 1



2:05PM

05/11/12
Accrual Basis

JUDO VICTORIA INC.

Profit & Loss
July 2011 through June 2012

LI1000 - CAMPS & ACTIVITIES
LI1100 - Shoream
LI1210 - Shorum Fees

Total LI1100 - Shoream

Total LI1000 - CAMPS & ACTIVITIES

199 - HI1000-INTEREST RECEIVED
HI1100 - NAB Cash Maximiser
HI1200 - Online Saver

Total 199 - HI1000-INTEREST RECEIVED

206 - DI1000 - GOVERNMENT SUBSIDIES
DI1100 - Victorian Government

Total 206 - DI1000 - GOVERNMENT SUBSIDIES

215 - Re-imbursed Expenses

Total Income

Gross Profit

Expense
AE1000 - MEMBERSHIP EXPENSES
AE1100 - JOLS Packages
AE1200 - Membership Recruitment
AE1210 - Posters

Total AE1200 - Membership Recruitment

AE1300 - Membership Support
AE1310 - JVI Small Grant

Total AE1300 - Membership Support

AE1400 - Member Management
AE1419 - Memebership Cards
AE1420 - Printer Ribbon

Total AE1400 - Member Management

Total AE1000 - MEMBERSHIP EXPENSES

BE1000 - STATE TOURNAMENTS
BE1010 - Group Expenses
BE1011 - Misc. Equipment
BE1012 - Posters
BE1013 - Transport/Travelling

Total BE1010 - Group Expenses

BE1100 - Springers
BE1110 - Catering
BE1120 - First Aid
BE1130 - Trophies/Medals
BE1150 - Equipment
BE1160 - Supplies/Consumables
BE1170 - Miscellaneous
BE1171 - Volunteer Payments

Total BE1170 - Miscellaneous

Total BE1100 - Springers

BE1200 - Geelong
BE1250 - Equipment
BE1270 - Transport Hire
BE1280 - Miscellaneous
BE1290 - Hall Hire

Total BE1200 - Geelong

BE1400 - JMIM
BE1470 - Transport Hire
BE1480 - Miscellaneous

Total BE1400 - JMIM

BE1500 - Southern Cross Open
BE1540 - Advertising

Jul "11 - Jun 12
7,850.00
7,850.00
7,850.00
2,070.60
2,126.71
4,197.31
22,500.00
22,500.00
25.00
176,551.92
176,551.92
28,935.33
1,356.08
1,356.08
2,750.00
2,750.00
168.00
378.00
546.00
33,587.41
111.18
5,674.40
30.00
5,815.58
1,090.84
1,290.00
4,964.02
501.36
605.00
100.00
100.00
8,551.22
100.00
350.00
91.00
580.00
1,121.00
500.00
40.00
540.00
252.00
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2:05 PM JUDO VICTORIA INC.

05/11/12 Profit & Loss
Accrual Basis July 2011 through June 2012
Jul 11 -Jun 12
BE1580 - Miscellaneous
BE1581 - Travel Expenses 130.73
Total BE1580 - Miscellaneous 130.73
Total BE1500 - Southern Cross Open 382.73
BE1600 - Australian Masters
BE1680 - Miscellaneous
BE1681 - Travel Expenses 50.00
Total BE1680 - Miscellaneous 50.00
Total BE1600 - Australian Masters 50.00
Total BE1000 - STATE TOURNAMENTS 16,460.53
CE1000 - JFA
CE1100 - JFA AGM
CE1110 - Food & Beverage 206.90
CE1120 - Transport and Fuel 299.05
CE1130 - Accommodation 1,172.08
CE1140 - Airfares 200.00
Total CE1100 - JFA AGM 1,878.03
CE1200 - Capitation 5,775.00
CE1300 - Dan Grading Fees 850.00
CE1400 - Kyu Certificates 1,615.00
CE1500 - National Insurance 7,558.74
Total CE1000 - JFA 17,676.77
DE1000 - ORGANIZATION EXPENSES
DE1100 - Administrative Tools
DE1110 - Computer Software 777.20
411 - DE1120 - Postage 776.34
414 - DE1130 - Print and stationery 547.18
Total DE1100 - Administrative Tools 2,100.72
DE1200 - Affiliation/Member Fee
DE1210 - Vic Olympic Council 125.00
DE1220 - Vic Comm Games Assoc 110.00
Total DE1200 - Affiliation/Member Fee 235.00
DE1300 - Professional Fees
DE1310 - Auditors 550.00
Total DE1300 - Professional Fees 550.00
DE1400 - Other Expenses
DE1410 - Bank Fees 318.65
DE1420 - Misc. Freight Charges 60.00
DE1430 - JVI Business Expenses 30.00
DE1440 - Educational Material 77.20
DE1450 - Committee Elections 1,070.00
DE1460 - Gifts 100.00
DE1490 - K Fund 23,657.04
Total DE1400 - Other Expenses 25,312.89
DE1600 - PLANT & EQUIPMENT
DE1610 - Materials Handling 1,500.00
Total DE1600 - PLANT & EQUIPMENT 1,500.00
DE1700 - JVI Council
DE1710 - End of Year Lunch 226.40
DE1720 - Beverage and Snacks 15.65
Total DE1700 - JVI Council 242.05
DE1800 - Media Management
DE1810 - National Website Fees 1,374.95
Total DE1800 - Media Management 1,374.95
DE1900 - Insurance
DE1910 - Business Insurance 1,429.19
Total DE1900 - Insurance 1,429.19
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2:05PM

05/11/12
Accrual Basis

JUDO VICTORIA INC.

Profit & Loss
July 2011 through June 2012

Jul "11 - Jun 12

464 - DE1300 - Travelling expenses

83.00

Total DE1000 - ORGANIZATION EXPENSES

DEPRECIATION
334 . Depreciation of Mats
333 - Depreciation - plant and equip.

32,827.80

3,634.10
999.38

Total DEPRECIATION

EE1000 - ACTIVITY EXPENSES
EE1100 - Kata Seminar
EE1200 - State Training

4,633.48

838.00
1,000.00

Total EE1000 - ACTIVITY EXPENSES

JE1000- PERTH NATIONAL TITLES
JE1400 (2011) - Acommodation
JE1500 (2011) - Airfares
JE1600 (2011) - Car & Bus Hire

1,838.00

288.00
703.50
1,326.60

Total JE1000- PERTH NATIONAL TITLES

JE1000 - NATIONAL TITLES
JE1200 - Entry Fees
JE1300 - Other Expenses
JE1310 - Team Apparel
JE1320 - Organisational Costs
JE1330 - Stationary
JE1340 - Parking

2,318.10

5,200.00

4,093.00
170.00
130.06

69.00

Total JE1300 - Other Expenses

JE1400 - Airfares Coach/Manager
JE1500 - Accommodation
JE1600 - Car & Bus Hire
JE1900 - Team Building
JE1910 - Nittai Uni.Catering
JE1920 - Nittai Uni. Gifts

4,462.06

1,115.78
9,354.38
1,001.94

1,149.03
168.81

Total JE1900 - Team Building

1,317.84

Total JE1000 - NATIONAL TITLES

KE1000 - BAD DEBTS
KE1100- Perth State Team Losses
KE1110 - Unclaimed Monies
KE1120 - Misplaced/Stolen Cash
KE1130 - Unaccounted Monies

22,452.00

1,600.00
400.00
1,268.75

Total KE1100- Perth State Team Losses

KE1200 - Other Bad Debts
KE1210 - Unlocated Cash 2010

3,268.75

210.00

Total KE1200 - Other Bad Debts

210.00

Total KE1000 - BAD DEBTS

LE1000 - CAMPS & ACTIVITIES
LE1100 - Shoream Camp
LE1110 - Transport
LE1120 - Food & Supplies
LE1130 - Accommodation
LE1140 - Training Hall Hire

3,478.75

1,070.00
2,000.00
2,700.00

240.02

Total LE1100 - Shoream Camp

6,010.02

Total LE1000 - CAMPS & ACTIVITIES

ME1000 SPORT DEVELOPMENT
ME1100 - Maria Pekli
ME1400 - Ben Donegan

6,010.02

3,000.00
3,000.00

Total ME1000 SPORT DEVELOPMENT

6,000.00
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JUDO VICTORIA INC.

Profit & Loss
July 2011 through June 2012

2:05PM

05/11/12
Accrual Basis

Jul "11 - Jun 12

UNALLOCATED EXPENSE ACCOUNT
372 - General expenses

458 - Super contributions

660.00 - Payroll Expenses

526.50
0.14
454.80
6,083.71

Total Expense

154,348.01

Net Income

22,203.91
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2:08 PM JUDO VICTORIA INC.

05111112 Balance Sheet
As of June 30, 2012

Accrual Basis

ASSETS
Current Assets
Chequing/Savings
ANZ COMMUNITY SELECT
GENERAL OPERATING (262754793)
GRADING FEES ACCOUNT (267754822
MEMBERSHIPS (262754857)
ONLINE SAVER (262776263)
STATE TEAM (267754814)

Total ANZ COMMUNITY SELECT

CASH FLOAT/ REGISTER
NAB BUSINESS CHEQUE (650968304)
NAB CASH MAXIMISER (197918930)

Total Chequing/Savings

Other Current Assets
120.00 - UNDEPOSITED FUNDS

Total Other Current Assets

Total Current Assets

Fixed Assets
FA2000 - MATS
FA2100 - Agglorex Olympic
FA2200- Zebra Mats

Total FA2000 - MATS

742 - FA1000 - Plant and Equipment
FA1002 - Card Printer Accessory
FA1100 - Member Card Printer
742 - FA1000 - Plant and Equipment - Other

Total 742 - FA1000 - Plant and Equipment
Total Fixed Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE

Total Accounts Payable

Other Current Liabilities
858 . K-FUND
868 - PAYROLL LIABILITIES
907 - Super contributions surcharge
868 - PAYROLL LIABILITIES - Other

Total 868 - PAYROLL LIABILITIES
Total Other Current Liabilities
Total Current Liabilities
TOTAL LIABILITIES

NET ASSETS

EQUITY
30000 - Opening Bal Equity
Net Income

TOTAL EQUITY

Jun 30, 12

804.31
3,349.27
741.60
120,188.99
1,663.50

126,747.67

-0.50
15,181.08
10,642.91

152,571.16

378.00

378.00

152,949.16

20,384.00
12,330.90

32,714.90

520.00
3,049.00
2,676.55

6,245.55

38,960.45

191,909.61

7,558.74

7,558.74

27,705.69

454.80
658.00

1,112.80

28,818.49

36,377.23

36,377.23

155,532.38

133,328.47
22,203.91

155,532.38
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