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J U D O  V I C T O R I A  I N C O R P O R A T E D 
 
MINUTES OF: General Meeting 
AT: Springers Leisure Centre, 400 Cheltenham Road, Keysborough 
ON: 11 November 2012 
 
 
VOTING CLUBS PRESENT,   

17 voting clubs represented 
 
 

1. Opening: 
The President, Mr Peter White, welcomed everyone and opened the meeting at 1.00pm. 
Daniel Bourke held the position of Acting Secretary and minute taker for the meeting.   There 
were no objections by the members present. 
 

2. Apologies: 
Apologies were presented from Kardinia Judo Club (Doug Noak) . 
 

3. Previous minutes: 
 
THAT THE MINUTES OF THE 2011 AGM AND 2012 SGM CONFIRMED. 
 

Moved by:   Balwyn Judo Club      Seconded by: Bentleigh McKinnon Southern 
 

Carried 
 
 
4 Committee Reports 
 

Discussion and questions from the floor about the Financial Report.  
An updated version of the profit and loss statements provided to the auditor will be made 
available to the members out of session. 

 
THAT THE COMMITTEE REPORTS BE ADOPTED WITHOUT THE INCLUSION OF FINANCIAL 
REPORT 
 

Moved by: Balwyn Judo Club      Seconded by Caulfield Judo Club 
 

Carried 
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5 Financial Accounts 

 

Discussion and questions from the floor about Financial Accounts.  
Discussion included clubs and JVI membership.   L. Hallas spoke about the difficulty of 
the current process for collecting and recording membership against the club. 
Mr Boris Ansons, Treasurer, informed the meeting that it was the JVI committee’s 
intention in future for JVI to take club registrations. 
Mr Ansons spoke to the meeting about   – Payroll expenses with the employment of the 
SDO 
• PAYG holding 
• JVI must collect GST now but will be able to claim  
• Purchase of an EFTPOS machine and negotiated charges for use 

 
THAT THE AUDITED FINANCIAL REPORT OF JVI BE ACCEPTED 
 

Moved by:  Dando Sports Academy      Seconded by: Caulfield Judo Club 
 

Carried. 
 
 
6 Appointment of Auditor 
 
THAT MCLENNAN PARTNERS PTY LTD BE APPOINTED AS JVI AUDITORS. 
 

Moved by:  Caulfield Judo Club      Seconded by: Hawthorn JC  
 
Carried. 
 
 
7. Special Business: Motions from the Committee and Members 

 
Discussion from floor included use of In Camera for sensitive issues in minutes.   The 
role of the newsletter and what it contains was discussed.   Members spoke in favour 
and against the motion 
 

THAT DRAFT OR CONFIRMED MINUTES OF COMMITTEE MEETINGS BE DISTRIBUTED 
TO MEMBER CLUBS.  
 

Moved by: Balwyn Judo Club      Seconded by: Hawthorn Judo Club 
 

Carried 
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8 Life Membership and Special Awards 

 
President Mr Peter White informed the meeting that JVI committee had received two 
nominations for Life Membership- Ian Gillies and Betty MacClafferty 
 
Minutes to reflect the correct spelling of Betty MacClafferty’s surname. 
 

THAT IAN GILLIES AND BETTY MACCLAFFERTY BE AWARDED JVI LIFE MEMBERSHIP 
 
Carried unanimously. 

 
President Mr Peter White congratulated Ian Gillies and Betty MacClafferty and thanked 
them for the contribution to and work for Judo over many decades. 
 

 
 
9 Election of Officers and Ordinary Members of the Committee 

 
President Mr Peter White spoke to the members about two late nominations for the 
Office of Ordinary Member on the JVI committee. 
 

THAT NOMINATIONS FOR MRS LINDA HALLAS AND MR NICK PAPADIMITROPOULOS BE 
ACCEPTED FOR ELECTION OF OFFICE BEARERS. 
 

Moved by: Caulfield Judo Club      Seconded by: Judo Bendigo  
 

Carried. 
 
 

President 
 

Mr Peter White was returned unopposed as President. 
 
Vice-president 

 
An election for the position of Vice President took place with two candidates – Neville 
Sharpe and Daniel Kelly. 
 

Neville Sharpe was successful and continues as junior vice-president. 
 
Registrar 
 
Mrs Linda Hallas was returned unopposed to the position of Registrar 
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Ordinary Members 
 
Mr Daniel Kelly 
Mr.Ivo Dos Santos 
Mr.Nick Papadimitropoulos 
 
Elected unopposed as Ordinary Members of the Committee 
 

 
President Mr Peter White acknowledged the contribution of the two members of the 
committee who were stepping down. 
Mr White thanked Mr Michael Bourke for his 7 years on the JVI committee. 
Mr White thanked Mr David Pettett for his contribution to the committee. 

 
 
10 Close 
 
The President Mr Peter White thanked everyone for their attendance at the meeting and 
declared the meeting closed at 2.20pm. 
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July 2011 through June 2012 

INCOME    
 Membership Fees    

  Gradings 9,155.60   

  Individual fees 88,588.55   

  Club membership 654.51   

Total Membership Fees   98,398.66 

 Tournaments    

  Darebin 9,898.90   

  Geelong Competition 1,70.00   

  Schools Competition 215.00   

 Total Tournaments   11,813.90 

 Seminars    

  Kata Seminar 1,597.00   

  NCAS  1,050.00   

Total Seminars   2,647.00 

 Club Fees    

  Registration 1095.00   

  Other 2,385.78   

Total Club Fees   3,480.78 

 Sale of Assets    

  Judo mats 4,400.00   

Total Sale of Assets   4,400.00 

 National Titles (Wollongong)    

  Mat fees 5,936.27   

  Entry fees 5,205.00   

  Other (apparel) 1,100.00   

  Donations 500.00   

  Accommodation 7,938.00   

  Functions (Nittai University) 560.00   

Total National Titles   21,239.27 

 Camps & Activities    

 Shoream camp fees 7,850.00   

Total Camps & Activities   7,850.00 

 Interest Received    

  Interest on cash in account 4,197.31   

Total Interest Received   4,197.31 

 Government Subsidies    

  Victorian Government 22,500.00   

Total Government Subsidies   22,500.00 

 Reimbursements    

  Reimbursement expenses 25.00   

Total Reimbursements   25.00 

TOTAL INCOME   176,151.92 



 

 

    
    

EXPENSES    

 Membership Expenses    

  JOLS Packages 28,935.33   

Total Membership Expense   28,935.33 

Membership Recruitment    

  Posters 1,356.08   

Total Membership Recruitment   1,356.08 

 Membership Support    

  Small grants 2,750.00   

Total Membership Support   2,750.00 

 Member Management    

  Membership Cards 168.00   

  Printer Ribbon 378.00   

Total Membership Management   546.00 

 State Tournaments    

  Misc Equipment 111.18   

  Posters 5,674.40   

  Transport 30.00   

  Springers Tournament 8,551.22   

  Geelong Tournament 1,121.00   

  JMIM 540.00   

  Southern Cross Open Tournament 382.73   

  Australian Masters Tournament 50.00   

Total State Tournaments   16,460.53 

 JFA Organisational Expenses    

  Travel & Accommodation 1,878.03   

  Capitation 5,775.00   

  Dan Grading Fees 850.00   

  Kyu Certificates 1,615.00   

  National Insurance 7,558.74   

Total JFA Organisational Expenses   17,676.77 

 Administrative Expenses    

  Computer Software 777.20   

  Postage 776.34   

  Print and stationery 547.18   

Total Administrative Expenses   2,100.72 

 Affiliation Fees    

  VOC Affiliation Membership fee 125.00   

  VCGA Affiliation Membership fee 110.00   

Total Affiliation Fees   235.00 

 Professional Fees    

  Auditors 550.00   

Total Professional Fees   550.00 

 Other Expenses    

  Bank Fees 318.65   

  Misc Freight charges 60.00   

  Business expenses 30.00   



 

 

  Special General Meeting 1147.20   

  Gift 100.00   

  K-Fund 33,705.69   

Total Other Expenses   35,361.54 

 Plant & Equipment    

  Materials handling 1,500.00   

Total Plant & Equipment   1,500.00 

 JVI Council     

  Meals and beverages 242.05   

Total JVI Council   242.05 

 Media Management    

  National Website Fees 1,374.95   

Total Media Management   1,374.95 

 Insurance    

  Business Insurance 1,429.19   

Total Insurance   1,429.19 

 Travelling Expenses    

  Travel 83.00   

Total Travelling Expense   83.00 

SUBTOTAL   42,876.45 

    

 Depreciation    

  Judo mats 3,864.00   

  Plant & Equipment 999.38   

Total Depreciation   4,863.38 

 Activity Expenses    

  Kata Seminar 838.00   

  State Training 1,000.00   

Total Activity Expense   1,838.00 

 Perth National Titles (Accountable)    

  Accommodation 288.00   

  Airfares 703.50   

  Car & Bus Hire 1,326.60   

Total Perth National Titles   2,318.10 

 Wollongong National Titles    

  Entry Fees 5,200.00   

  Team Apparel 4,093.00   

  Organisational Costs 170.00   

  Stationary 130.06   

  Parking 69.00   

  Airfares Coach/Manager 1,115.78   

  Accommodation 9,354.38   

  Team Building 1,001.94   

  Nittai Uni Catering 1,149.03   

  Nittai Uni gifts 168.81   

Total Wollongong National Titles   22,452.00 

 Bad Debts    

  State Team Losses (Perth) 3,268.75   

  Un-located cash 2010 210.00   



 

 

Total Bad Debts   3,478.75 

  

 Camps & Activities 

   

  Shoream Camp 6,010.02   

Total Camps & Activities   6,010.02 

 Sport Development    

  Development Report (Maria Pekli) 3,000   

  Development Officer (Ben Donegan) 3,000   

Total Sport Development   6,000 

 Other Expenses    

  General expenses 526.64   

  Super contributions 454.80   

  Payroll expenses 6,083.71   

TOTAL EXPENSE   164,626.56 

    

TOTAL NET INCOME   11,925.36 

 



 

 

 
as at 30 June 2012 

ASSETS    

 Current Assets    

  Cash 152,571.16   

  Other assets(undeposited funds) 378.00   

 Total Current Assets   152,949.16 

     

 Fixed Assets    

  Judo Mats 32,714.90   

  Card Printer accessories 520.00   

  Member Card Printer 3,049.00   

  Other 2,676.55   

 Total Fixed Assets   6,245.55 

TOTAL ASSETS   191,909.61 

    

LIABILITIES    

 Current Liabilities    

  Accounts payable 7,558.74   

  Other:    

   K-Fund 27,705.69   

   Payroll 1,112.80   

 Total Current Liabilities   36,377.23 

TOTAL LIABILITIES   36,377.23 

    

NET ASSETS   155,532.38 

    

EQUITY    

 Opening balance 143,377.12   

 Net Income 12.155.26   

TOTAL EQUITY   155,532.38 
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  *(The figures reflected are accurate as of the 09th of October 2012) 
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Jul '11 - Jun 12

Income
AI1000 - MEMBER FEES

AI1100 - Gradinng
AI1110 - Dan Grades 2,685.00
AI1120 - Kyu Grades

AI1121 - Kyu Grading Fees 4,364.10
AI1122 - Kyu Certificates 1,755.00

Total AI1120 - Kyu Grades 6,119.10

AI1100 - Gradinng - Other 351.50

Total AI1100 - Gradinng 9,155.60

AI1200 - Individual fees
AI1210 - IMG Internet Payments 26,292.95
AI1220 - Other Payments

AI1221 - Renewing Member 1,122.50
AI1222 - New Senior Member 861.00
AI1223 - New Junior Member 200.00
AI1220 - Other Payments - Other 57,171.85

Total AI1220 - Other Payments 59,355.35

AI1200 - Individual fees - Other 2,940.25

Total AI1200 - Individual fees 88,588.55

AI1300 - Club Membership
AI1310 - Non Voting 217.80
AI1320 - Voting 436.71

Total AI1300 - Club Membership 654.51

Total AI1000 - MEMBER FEES 98,398.66

BI1000 - STATE TOURNAMENTS
BI1100 - Darebin 9,898.90
BI1200 - Geelong Competition 1,700.00
BI1900 - Schools Competition 215.00

Total BI1000 - STATE TOURNAMENTS 11,813.90

EI1000 - ACTIVITY INCOME
EI1100 - Kata Seminar 1,597.00
EI1400 - NCAS Fees 1,050.00

Total EI1000 - ACTIVITY INCOME 2,647.00

FI1000 - CLUB FEES
FI1100 - Registartions (Voting) 870.00
FI1200 - Regs. (Non-Voting) 225.00
FI1000 - CLUB FEES - Other 2,385.78

Total FI1000 - CLUB FEES 3,480.78

GI1000 - SALE OF ASSETS
GI1100 - Mats 4,400.00

Total GI1000 - SALE OF ASSETS 4,400.00

JI1000 - NATIONAL TITLES
JI1100 - Mat Fees 5,936.27
JI1200 - Entry Fees 5,205.00
JI1300 - Additional Income

JI1310 - Chargeable Aparel 100.00
JI1300 - Additional Income - Other 1,000.00

Total JI1300 - Additional Income 1,100.00

JI1400 - Donations 500.00
JI1500 - Accommodation Fees 7,938.00
JI1900 - Functions

JI1910 - Nittai Uni. Sales 560.00

Total JI1900 - Functions 560.00

Total JI1000 - NATIONAL TITLES 21,239.27

2:05 PM JUDO VICTORIA INC.
05/11/12 Profit & Loss
Accrual Basis July 2011 through June 2012
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Jul '11 - Jun 12

LI1000 - CAMPS & ACTIVITIES
LI1100 - Shoream

LI1210 - Shorum Fees 7,850.00

Total LI1100 - Shoream 7,850.00

Total LI1000 - CAMPS & ACTIVITIES 7,850.00

199 · HI1000-INTEREST RECEIVED
HI1100 - NAB Cash Maximiser 2,070.60
HI1200 - Online Saver 2,126.71

Total 199 · HI1000-INTEREST RECEIVED 4,197.31

206 · DI1000 - GOVERNMENT SUBSIDIES
DI1100 - Victorian Government 22,500.00

Total 206 · DI1000 - GOVERNMENT SUBSIDIES 22,500.00

215 · Re-imbursed Expenses 25.00

Total Income 176,551.92

Gross Profit 176,551.92

Expense
AE1000 - MEMBERSHIP EXPENSES

AE1100 - JOLS Packages 28,935.33
AE1200 - Membership Recruitment

AE1210 - Posters 1,356.08

Total AE1200 - Membership Recruitment 1,356.08

AE1300 - Membership Support
AE1310 - JVI Small Grant 2,750.00

Total AE1300 - Membership Support 2,750.00

AE1400 - Member Management
AE1419 - Memebership Cards 168.00
AE1420 - Printer Ribbon 378.00

Total AE1400 - Member Management 546.00

Total AE1000 - MEMBERSHIP EXPENSES 33,587.41

BE1000 - STATE TOURNAMENTS
BE1010 - Group Expenses

BE1011 - Misc.  Equipment 111.18
BE1012 - Posters 5,674.40
BE1013 - Transport/Travelling 30.00

Total BE1010 - Group Expenses 5,815.58

BE1100 - Springers
BE1110 - Catering 1,090.84
BE1120 - First Aid 1,290.00
BE1130 - Trophies/Medals 4,964.02
BE1150 - Equipment 501.36
BE1160 - Supplies/Consumables 605.00
BE1170 - Miscellaneous

BE1171 - Volunteer Payments 100.00

Total BE1170 - Miscellaneous 100.00

Total BE1100 - Springers 8,551.22

BE1200 - Geelong
BE1250 - Equipment 100.00
BE1270 - Transport Hire 350.00
BE1280 - Miscellaneous 91.00
BE1290 - Hall Hire 580.00

Total BE1200 - Geelong 1,121.00

BE1400 - JMIM
BE1470 - Transport Hire 500.00
BE1480 - Miscellaneous 40.00

Total BE1400 - JMIM 540.00

BE1500 - Southern Cross Open
BE1540 - Advertising 252.00
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Jul '11 - Jun 12

BE1580 - Miscellaneous
BE1581 - Travel Expenses 130.73

Total BE1580 - Miscellaneous 130.73

Total BE1500 - Southern Cross Open 382.73

BE1600 - Australian Masters
BE1680 - Miscellaneous

BE1681 - Travel Expenses 50.00

Total BE1680 - Miscellaneous 50.00

Total BE1600 - Australian Masters 50.00

Total BE1000 - STATE TOURNAMENTS 16,460.53

CE1000 - JFA
CE1100 - JFA AGM

CE1110 - Food & Beverage 206.90
CE1120 - Transport and Fuel 299.05
CE1130 - Accommodation 1,172.08
CE1140 - Airfares 200.00

Total CE1100 - JFA AGM 1,878.03

CE1200 - Capitation 5,775.00
CE1300 - Dan Grading Fees 850.00
CE1400 - Kyu Certificates 1,615.00
CE1500 - National Insurance 7,558.74

Total CE1000 - JFA 17,676.77

DE1000 - ORGANIZATION EXPENSES
DE1100 - Administrative Tools

DE1110 - Computer Software 777.20
411 · DE1120 - Postage 776.34
414 · DE1130 - Print and stationery 547.18

Total DE1100 - Administrative Tools 2,100.72

DE1200 - Affiliation/Member Fee
DE1210 - Vic Olympic Council 125.00
DE1220 - Vic Comm Games Assoc 110.00

Total DE1200 - Affiliation/Member Fee 235.00

DE1300 - Professional Fees
DE1310 - Auditors 550.00

Total DE1300 - Professional Fees 550.00

DE1400 - Other Expenses
DE1410 - Bank Fees 318.65
DE1420 - Misc. Freight Charges 60.00
DE1430 - JVI Business Expenses 30.00
DE1440 - Educational Material 77.20
DE1450 - Committee Elections 1,070.00
DE1460 - Gifts 100.00
DE1490 - K Fund 23,657.04

Total DE1400 - Other Expenses 25,312.89

DE1600 - PLANT & EQUIPMENT
DE1610 - Materials Handling 1,500.00

Total DE1600 - PLANT & EQUIPMENT 1,500.00

DE1700 - JVI Council
DE1710 - End of Year Lunch 226.40
DE1720 - Beverage and Snacks 15.65

Total DE1700 - JVI Council 242.05

DE1800 - Media Management
DE1810 - National Website Fees 1,374.95

Total DE1800 - Media Management 1,374.95

DE1900 - Insurance
DE1910 - Business Insurance 1,429.19

Total DE1900 - Insurance 1,429.19
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Jul '11 - Jun 12

464 · DE1300 - Travelling expenses 83.00

Total DE1000 - ORGANIZATION EXPENSES 32,827.80

DEPRECIATION
334 . Depreciation of Mats 3,634.10
333 · Depreciation - plant and equip. 999.38

Total DEPRECIATION 4,633.48

EE1000 - ACTIVITY EXPENSES
EE1100 - Kata Seminar 838.00
EE1200 - State Training 1,000.00

Total EE1000 - ACTIVITY EXPENSES 1,838.00

JE1000- PERTH NATIONAL TITLES
JE1400 (2011) - Acommodation 288.00
JE1500 (2011) - Airfares 703.50
JE1600 (2011) - Car & Bus Hire 1,326.60

Total JE1000- PERTH NATIONAL TITLES 2,318.10

JE1000 - NATIONAL TITLES
JE1200 - Entry Fees 5,200.00
JE1300 - Other Expenses

JE1310 - Team Apparel 4,093.00
JE1320 - Organisational Costs 170.00
JE1330 - Stationary 130.06
JE1340 - Parking 69.00

Total JE1300 - Other Expenses 4,462.06

JE1400 - Airfares Coach/Manager 1,115.78
JE1500 - Accommodation 9,354.38
JE1600 - Car & Bus Hire 1,001.94
JE1900 - Team Building

JE1910 - Nittai Uni.Catering 1,149.03
JE1920 - Nittai Uni. Gifts 168.81

Total JE1900 - Team Building 1,317.84

Total JE1000 - NATIONAL TITLES 22,452.00

KE1000 - BAD DEBTS
KE1100- Perth State Team Losses

KE1110 - Unclaimed Monies 1,600.00
KE1120 - Misplaced/Stolen Cash 400.00
KE1130 - Unaccounted Monies 1,268.75

Total KE1100- Perth State Team Losses 3,268.75

KE1200 - Other Bad Debts
KE1210 - Unlocated Cash 2010 210.00

Total KE1200 - Other Bad Debts 210.00

Total KE1000 - BAD DEBTS 3,478.75

LE1000 - CAMPS & ACTIVITIES
LE1100 - Shoream Camp

LE1110 - Transport 1,070.00
LE1120 - Food & Supplies 2,000.00
LE1130 - Accommodation 2,700.00
LE1140 - Training Hall Hire 240.02

Total LE1100 - Shoream Camp 6,010.02

Total LE1000 - CAMPS & ACTIVITIES 6,010.02

ME1000 SPORT DEVELOPMENT
ME1100 - Maria Pekli 3,000.00
ME1400 - Ben Donegan 3,000.00

Total ME1000 SPORT DEVELOPMENT 6,000.00
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Jul '11 - Jun 12

UNALLOCATED EXPENSE ACCOUNT 526.50
372 · General expenses 0.14
458 · Super contributions 454.80
660.00 · Payroll Expenses 6,083.71

Total Expense 154,348.01

Net Income 22,203.91
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Jun 30, 12

ASSETS
Current Assets

Chequing/Savings
ANZ COMMUNITY SELECT

GENERAL OPERATING (262754793) 804.31
GRADING FEES ACCOUNT (267754822 3,349.27
MEMBERSHIPS (262754857) 741.60
ONLINE SAVER (262776263) 120,188.99
STATE TEAM (267754814) 1,663.50

Total ANZ COMMUNITY SELECT 126,747.67

CASH FLOAT/ REGISTER -0.50
NAB BUSINESS CHEQUE (650968304) 15,181.08
NAB CASH MAXIMISER (197918930) 10,642.91

Total Chequing/Savings 152,571.16

Other Current Assets
120.00 · UNDEPOSITED FUNDS 378.00

Total Other Current Assets 378.00

Total Current Assets 152,949.16

Fixed Assets
FA2000 - MATS

FA2100 - Agglorex Olympic 20,384.00
FA2200- Zebra Mats 12,330.90

Total FA2000 - MATS 32,714.90

742 · FA1000 - Plant and Equipment
FA1002 - Card Printer Accessory 520.00
FA1100 - Member Card Printer 3,049.00
742 · FA1000 - Plant and Equipment - Other 2,676.55

Total 742 · FA1000 - Plant and Equipment 6,245.55

Total Fixed Assets 38,960.45

TOTAL ASSETS 191,909.61

LIABILITIES
Current Liabilities

Accounts Payable
20000 · ACCOUNTS PAYABLE 7,558.74

Total Accounts Payable 7,558.74

Other Current Liabilities
858 . K-FUND 27,705.69
868 · PAYROLL LIABILITIES

907 · Super contributions surcharge 454.80
868 · PAYROLL LIABILITIES - Other 658.00

Total 868 · PAYROLL LIABILITIES 1,112.80

Total Other Current Liabilities 28,818.49

Total Current Liabilities 36,377.23

TOTAL LIABILITIES 36,377.23

NET ASSETS 155,532.38

EQUITY
30000 · Opening Bal Equity 133,328.47

Net Income 22,203.91

TOTAL EQUITY 155,532.38
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